PHSA Government Affairs Committee Monthly Conference Calls

April 28, 2010
· Committee Meetings

· Subsidy Advisory

· Focus on the drastic decrease in waiting list – below 3,000 kids state wide

· Vauge discussion from OCDEL staff that indicated that they learned lessons during last year’s budget impasse and are exploring ways to keep money flowing should we have another budget impasse
· ELN Advisory

· Feel that they are addressing day to day issues and dealing with problems

· Doing focus groups with line staff who are actually entering data into the system and are making good progress

· Focus groups are grounding OCDEL & Deloitte with what the real functionality issues are and that they have some work to do

· ELN Discussion at PHSA Conference with Nancy Elmore

· Tasked by OHS to investigate plausibility of Federal children being entered into ELN

· Reporting that there are considerable obstacles to this right now

· Dual reporting

· Cost for data entry

· Lack of Head Start Outcomes

· Will make recommendations about steps that should happen if a system was ever designed that would allow programs to enter federal children in the ELN in a way that wouldn’t cause these issues

· Ways to export data from current systems

· Ways to ensure ownership of data

· PHSA will be endorsing this report and recommendations

· National push for this kind of system

· For it to be a complete system, Federal Head Start would need to be included

· Hoping that the report could serve as a framework for future in PA & federally

· Discussion also gave HSSCO feedback the significant challenges/problems with the system as it is now

· OCDEL has been pursuing this notion

· Early Learning Challenge fund was to pay for it

· This disappeared

· No alternative funding source has been found

· Believe that OCDEL will back off the attempt to include federal Head Start 

· Don’t have the resources to do the work that would be needed to create a system that would work for programs and avoid the problems that will be outlined in Nancy Elmore’s report

· Early Learning Council

· Met today
· Still learning – today how to use the media better

· Got report from OCEDEL about EHS & Keystone Babies

· Questions about effective family support with Keystone Babies

· Concerns about business leaders summit

· Question about supporting OCDEL programs omitted HSSAP from the list

· OCDEL was asked to do a 5 year projection of what it would take to do fully funded learning in PA

· Did something that looked at doubling the number of children served

· Recommendation was to keep HSSAP the same and double the size of PKC

· Questions were raised about this approach

· TA System

· Assuming that everyone knows/understands the collapse of the T & TA Sytem

· Contact PHSA with questions

· PHSA board endorsed motion that would have PHSA move forward and expand their role in providing T & TA for member program

· Proactive , everyday, TA

· Directors can expect to get some calls to get a more in-depth idea about what they are thinking about this proposal

· First step is for all program directors to participate in the survey that PHSA distributed to give us some base line data about programs interests and needs related to changes in the T & TA system

· Current thought is to focus on filling the need for GPSS services

· Use these relationships to gather information about needs for content training

· Definitely plan to focus on GPSS for EHS expansion – scored very high on survey among responding programs to date.

· PA Budget

· Current budget is bad

· March revenue down over 200 million

· April is bad too

· Expect total short fall to be over 1 bill

· What’s it mean for Head Start/EHS

· Need everyone to contact legislator about the importance of HSSAP, PKC and other early learning programs

· PHSA in April update provides some resources for what Head Start programs can do

· Realize that each spring PHSA seems to tell you that programs are in jeopardy

· Budget this year is worse than ever

· Governor is lame duck and won’t be the champion that he has been in the past
· HSSAP has been left out of OCDEL communications about the importance of these programs

· We are going to have to do this ourselves

· PHSA Spring Conference/Summit 2010

· PQAS credits will take some time

· Programs will be mailed certificates for their staff

· Summit RFP on-line right now

· Would encourage everyone to submit a workshop proposal

· Items from the field

· 2 open slots on PHSA Board for Parent representatives

· Realize it is an incredibly busy time of year

· Please take the time to see if someone on your policy council would be a good candidate to represent parents on the board

· Board attendance has been very good – it is an active board that is doing real work

· Great leadership opportunity for a parent who wants it

· Think outside the box to those parent leaders who you might not expect to take this on

· Head Start & Unemployment

· Wondering if there are still programs who aren’t part of a CAP who have a business model that lays employees off for the summer

· Recent rulings prohibit programs from paying unemployment to staff over the summer

· Any program that isn’t a CAP and uses this model is asked to contact Blair to talk about what they are doing

Next Meeting:  May 19th, 2010 from 3:00 – 4:00

