August 18, 2010 GAC Conference Call
· TA System Changes
· “Official Rumor” is that ICF will receive the contract to be the TA specialist that will be deployed to struggling programs to address deficiencies

· Hasn’t been publicly announced at this point

· Believe that National Training/Resource Center contracts might also be announced in the next week

· Could happen in conjunction with the official announcement of the TA specialist contracts

· Lewin group is in running for Program Design and Management

· Lots of old PA/RIII people – Dave Lyon, Barb Pile, Nancy Elmore, Brandi Black-Thatcher

· Plan is to have both systems up and running by the end of September
· Overview of Federal Funding Challenges
· Fed Budget won’t be approved by Oct. 1

· Written overview in PHSA monthly update

· Will do a Continuing Resolution (CR)

· Roll over last year’s budget until new one is agreed upon

· Only has a base budget for Head Start

· No ARRA funding because it wasn’t in the base funding for HS

· Challenge is to get an exemption or inclusion of ARRA funds in the CR

· If it doesn’t happen during original CR that last for 3 months, may be another, but more difficult opportunity at that time when they either pass a budget or an additional CR

· Will need to work hard to get this including

· If this doesn’t happen then ARRA funds will dry up in Jan/Feb of 2011

· Might not pass a budget and be funded on a year long CR
· ARRA Funding Documentation Project
· PHSA will sending out request for programs to tell us how you used your ARRA $

· Have some information from OHS

· 2 additional pieces of info we’ll be asking

· Average wait list for both Head Start and EHS

· If you got stimulus money, how many jobs did it create or maintain

· Will be putting all of this together into a report

· Working with Senator Casey who is planning on a report in the 3rd week in September

· Senator Casey would still like concrete stories with examples detailing the positive impact of the ARRA money

· Positive effect on staff or parents

· Real life stories

· Will need the information back by labor day and plan to call programs if we aren’t getting adequate information to give the Senator

· There is more agreement that we are going into a double dip recession and this isn’t the time for States or Feds to cut spending

· Will be push back about increasing the deficit yet again

· Gotten good numbers and positive information as the Senate marked up their appropriations bill and house is working on it

· Numbers seem to be able to support the ARRA funds including EHS expansion

· Problem is that Senate budget really wasn’t balanced – numbers don’t really add up

· Big reason why we could see a year long CR because they can’t agree on the numbers
· Impact of FMAP on HSSAP
· Should be hearing from HSSCO today or tomorrow to set up a conference call on Friday to discuss implementation of the 1.9% cut

· Believe will look similar to past cuts

· Looking at individual program needs and best way to implement cuts

· PKC – not sure how it will look

· Believe it will be done like previous cuts

· Want them to cut children not services because they believe it will keep quality/dollar per child cost

· Have been hearing that this isn’t really the case because cutting small numbers of children does not cover the costs in the same way

· Still have cost associated with operating the classroom
· Review of EHS Summer Camp
· Thank everyone who came

· Thank the State TA system for hard work and offering good quality training

· Are going to be asking for feedback on how it went and how to improve for next year

· Plan on having this become an annual event
· Update on ECE Summit
· On-line registration and workshop selection will be launched by end of August

· Believe we’ll have the candidates the first day

· Have a well rounded program

· Downloadable preliminary agenda will be available

· First Steps Pennsylvania

· Is the same group that did Pre-K Today

· Campaign to bring ECE issues to the forefront during the gubernatorial elections

· Now trying to move forward a complete ECE continuum 

· Asking programs to sign on support letter and individuals as well
· Reports from Committee Meetings
· Early Learning Council

· Focus continues to be on sustainability with a new Governor

· Both candidates say they support the formation of OCDEL which is a creation of the current Governor and not in statute

· It will only continue if the next Governor thinks that it should

· Also working to make sure that the next Governor supports the Early Learning Council’s current staffing and structure

· This is important because there will be a need for leadership from our community

· ELN

· OCDEL will doing feedback sessions to gather information

· PHSA will provide information as we get it, believe announcements will be in BUILD

· Next call September 15th at 3:00
