December 17, 2008 GAC Conference Call

Review of PA State Advisory Committee Meetings

· Early Learning Council

· Initial meeting

· Blair, Alice Nunes, Kathy Amaker and other members who have a Head Start role but are on the Council representing another larger group the their Head Start is part of

· Focus of first meeting was sustainability of PA EL initiatives

· Will be a broad advisory committee – very much big picture and working to connect everything that has been done up until now

· Believe focus will become clearer over time

· Is a public committee – invitation only and had to sworn in

· Will be a venue for concerns to be taken to OCDEL

· Believe that there are 65+ people

1. Can share this list with the GAC notes this month

· New Committees

1. Infant Toddler

2. Transition

· Braided & Blended Funding Taskforce

· November meeting

1. Realized that task force will meet past the original plan

2. More extensive work to be done

· Concerns being raised

1. Told that purpose of tool is to assist small programs in having a way to do cost allocation

2. Concern is that it will become a formula/tool that all programs will be required to use

3. Consistently say no, it is voluntary

· Other tool being created includes a matrix of all of the possible funding sources that an EL program could be used

· Believe that task force will be asked to put these tools out with recommendations for what kind of TA should be provided along with them

· Conference Call

· Discussed a spreadsheet with formulas that would assist programs in breaking out budgets by funding source and cross reference with allocations for enrollment

· Very detailed information

· Lots of discussion about the unfunded requirements of PKC

· Question about purpose of spreadsheet

1. Tool for programs to use or 

2. Way for programs to plug numbers in and get allocations?

· Answer:  was going to be part of the toolkit

1. Point that a fair amount of TA would need to accompany this

1. Acknowledged the need

2. Said there would be a manual

3. Still not sure how much follow-up TA would be provided

· Next meeting will discuss the revised spreadsheet

Head Start and the Economic Recovery Package

· Guidance from Helen Blank was to bring legislators in to visit programs

· NHSA would like the campaign to happen by Friday the 19th 

· Reality is that it will probably still be happening through January and possibly into early Feb

· Plenty of time to call and voice a need to include Head Start

· Interpretation of latest Fed Reserve adjustment is a green light for Obama to create a very large recovery package that would substantially increase our deficit

· Not hearing from Head Start – not necessarily PA programs, but Nationally

· Does need to happen so contact your legislator!

· Even if they can’t come out until January still work to get them out there

· Probably will be the situation for many legislators

· They are holed up in DC right now and won’t be home as much as they had anticipated

Review of the State Budget

· Short version – Gov. believes that PA will get through budget crisis with 

· the cuts that have been made

· Using the rainy day fund

· 450 mill through Fed recovery package

· Don’t anticipate any more cuts between now & Feb.

Discussion of PHSA Wage Comparability Study

· High participation at this point
· Reaching out to programs who haven’t touched base yet

· Have scheduled addition calls for TA

· Will set up anything that will help people

· Comment:  Team leader of a recent review expressed that this plan to work with Colleen and do a State wide survey is an excellent idea

Review of PHSA Expanded Head Start Leadership Meeting

· Helen Blank talked about need to get into the recovery package and build relationships with legislators so that image improves

· Cathleen Palm  echoed that at the State Level

· Most likely that we have better relationships with State people so focus should be on developing similar relationships with Federal people

· Regardless – message is to get them out to your program to visit and get to know you & get behind you!

Contributions from the field?

· Any E-Rate update?

· Still being pushed by OHS

· No longer E-Rate national workgroup

· Issue is basically that PA statute doesn’t identify Head Start or PreK Counts as educational institutions

· Ask them to re-look at that?

· Still question in HS community about whether this is good or would it cause issues in other areas 

· CAP and unemployment

· Were working through this with John Wilson from CAAP

· He has left the position

· Just beginning to talk with the interim ED for CAAP

· States have tried to put HS in just for the purpose of E-Rate

· These efforts have begun to generate legal issues

· Doesn’t look like a viable alternative any longer based on these developments

Question:

Any discussion with State about the inconsistency of PA’s view of HS as an Educational Institution?  Yes for labor and no for E-Rate?

· Actually still a fair amount of disagreement within the PA Head Start community.

Understand the mixed sense of things amongst our community, but have we ever asked the powers that be how this inconsistency between statute and labor law is possible?

· No, not as of yet.

· Need to be sure that having them re-look at 

· Will work to set up an E-Rate summary for everyone to keep them posted

· Also have contacted a consultant in NJ who will do an application for programs now in the hopes that the State will change their policy and bring HS programs in in the future

· If this happens, funds are retroactive and these monies could be used to pay his fee

· Won’t charge the fee if the state doesn’t reconsider and the money doesn’t materialize

· If programs are interested in this information, they can contact Blair ASAP to get the contact info, otherwise it will be provided early next year

· Summary will also include detail about what the issues actually are

· Any guidance about what programs can use now to train policy council and governing boards given Reauthorization?

· RO says Interim Final Rule is ready to go

· Highly likely that Obama administration will want to weigh in on it

· Not sure what the time frame will be

· Means that there is a gap in information because no one knows what it will finally look like

· Bottom line is that because they don’t know what this will look like

· TA system has been given direct orders not to give programs training on “shared governance” because of the concern about misguiding programs

· Program who went through an October review was not able to get help from TAS and was told that they couldn’t do it – muddle through

· Reduction of enrollment
· Hearing from everywhere that this is possible and won’t reduce grant

· If you can access this – if it would allow you to make a substantial gain in your budget do it!

· We’ve been saying for years that we’re underfunded

· Now given opportunity to do something about it

· Not doing it makes it look like HS is all talk

· Need integrity with Feds and State 

· Take advantage of it even though it would mean we would be funding less kids

· This might actually increase the advocacy from families if they are faced with losing a slot. 
· Spring Conference
· Save the date cards have gone out
· Accepting on-line workshop proposals
· Extended the deadline until January 6th
· Please consider submitting a proposal
· PHSA Board Elections

· Info went out Monday

· Will repeat the information in Dec. Monthly update

· Will be on website

· Need nominations by the end of January

· Want to seat new members by April meeting

· Opening in all 4 membership categories
