Monthly Governmental Affairs Conference Call
February 25, 2009

Stimulus Package and Head Start/EHS
· EHS grantees sending in program information

· Will get this out to community next week

· Expect RFP by end of next week

· Trying to crunch numbers

· Looks like about 11 million each year in PA out of the Head Start money

· 45% for quality

· 40% for expansion

· 15% for collaboration office, etc.

· COLA

· Probably shouldn’t call it COLA because doesn’t roll into base funding formula and become part of their on-going pay

· Not allowed to give a bonus

· Trying to talk about it as a “one time performance payment” and working on the language

· Guess

· 5 mill in quality for state

· 4.5 mill in new slots

· Email that went out yesterday about 09 budget

· Extra 250 mill for Head Start

· Hearing that they will roll is out through funding formula with the $ from Stimulus

· EHS money

· More than 11 mill maybe as large as 15 million in PA

· Guess about 1,000 slots 

· Will also have COLA, Quality and then slots

· Will be asking grantees to provide some info

· Planning on applying to be EHS provider

· EHS planning on expanding service area

· Goal with Collab office is to identify at least on quality EHS grantee in every county in the state

· Believe that this will show PA has capacity to do this

· Grantees will be ready to take on any future EHS expansion
· Remember that this is open competition

· Need to keep track of this
State Budget

· State Budget calls for flat funding for HSSAP

· 8.6 mill increase for PKC for 1,050 slots

· Gov. Proposed 200 mill additional in basic education fund

· Revenues continue to be less than projected

· Until we get to April and have the first ¼ revenues in, the budget is very much in flux and could change drastically

· Believe loose PKC and basic ed if Gov feels it’s needed

· Meeting with Harriet

· Lack of attention to HSSAP in marketing by OCDEL

· Indicated that they’ve highlighted HSSAP in last Build information

· Interested to see if there is push back

· Should we think about asking for restoration of 1.3% cut

· GAC will be digesting all of that and thinking about any actions that need to come out of that meeting

· Harriet reminded group that Gov. has been primary responsible for funding of both HSSAP & PKC

· Would need to be very careful in our lobbying because he is much more attached to PKC than HSSAP

· Cautioned group about push back
· Also reiterated her position that many legislators don’t understand what it exactly means that the state if funding Head Start

· Discussed way to ensure that we would be flat funded and not cut this cycle

· No guarantee from her that it wouldn’t happen

· Want to hear from PA programs

· How do they think state level advocacy has gone

· Issues with their reps

· Ideas about where PHSA should go in all of this 

· Please email Sue with thoughts on this so that GAC can be reflective of what programs are feeling about HSSAP

· There are parts of the state that think that these programs are a bad idea

· Concern that if we start highlighting HSSAP that these groups will begin to push back

· In past when an EL program has been highlighted/budget ask for them it has created groups of people organizing against a particular funding stream

· Need to be ready to wage a campaign if this happens
Committee Meetings:

Past Month:

· Alignment Task Force
· Temporary task force

· Working to update CBK

· Disabilities, diversity and ESL

· Chapter 49.2

· NAEYC

· Goal is to have all EL programs using the tool

· Early Learning Standards Task Force
· Task force working on revising the Infant Toddler, Pre-K and Kindergarten Standards to reflect result of Alignment study done by Lynn Kagan
· Looking at alignment between standards

· Alignment between standards and assessment

· PA first state looking at this

· Once revisions are made will be new push for PD for all EL programs to use them

· Core piece of PDE’s new Standards based Education System

· Braided Funding Task Force
· Roll out workshop for the tools

· Clear that the tool is for smaller providers with little experience in cost allocation

· Don’t really see the tool as highly relevant to HS

· Maybe relevant as a teaching tool for partners

· Believe they will be revising the workshop significantly

· Have providers that haven’t done some basic business practices (budgeting, mission, vision, board)

· Then the next step would be braided funding and cost allocation

· On program looking at the HSSAP funding application and felt that it was much more prescriptive based on this task force.

· Please let PHSA know if other programs are feeling this way

· Concern that the tools would be used to reduce the amount of flexibility in local program planning

· Pre-K Counts Advisory Committee
· Harriet went over what we know now because meeting was prior to budget release
· Are PKC regulations that they are editing

· HS in a mixed group, has had opportunity to provide input first a few months ago and then again this meeting

· Lots of discussion about inclusive environments

· Lots interpretation about the maximum number of kids with special needs in a classroom – 1/3 in a room

· Intent to be best practice not to have programs moving children in and out of classrooms

· However regulations are stated much more prescriptively which is probably what has led to the strict interpretation

· Not the intent though

· Attendance discussion

· Should there be requirements for non-attendance

· Not just HS group who felt that supports should be in place for families

· Need to know reason why

· Did feel that there needs to be guidance in this area

· Harriet agreed to the need for requirement with guidance about how to apply it

· Teacher Aid requirements

· In effect next year

· No waivers

· Induction

· Developing a FAQ & will be a session at the PHSA Conference

· Concern is the lack of qualified mentors

· How to fund it

· How to pay consultants if you need to hire someone 

· No real answers at this point

· Early Learning Network Advisory Committee
· Anticipate first round of data this spring

· Looking at 3 subgroups

· Communication

· Technology

· Ethics and Research

· Ask Administrators for feedback on possibility of including Federal Kids

· Skeptical response

· System would need a long time to create effectively and would need to be flexible as the information required changes from year to year

· Thought money would be better spent working on system interface

· TEACH Advisory Committee
· What to do when CC staff drop below 20 hours a week work and aren’t eligible for the scholarship

· Staff who are being laid off 

· Discussion about policy

· 9 month extension to gain new employment and develop relationship with new employer before entering into new TEACH contract

· Collecting input with new guidelines to follow
Upcoming Meetings:  
· STARS Advisory Committee
· Career Preparation and Development Advisory Committee
· Subsidized Child Care Advisory Committee
· Alignment Task Force
· Early Learning Standards Task Force
Next Call:  March 18th, 2009 from 3:00 to 4:00
