July 15, 2009 GAC Conference Call
· Review of any PA State Advisory Committee Meetings

· STARS this Friday

· ELN Next Wednesday

· Subsidy to be rescheduled

· State Early Learning Advisory Council

1. Continues to be broad level discussion

2. Focus on establishing permanence of OCDEL work

· Budget Issues

· Thurs House will vote and probably pass Dem version of proposal

1. Restores HSSAP

2. Some cuts to PKC

3. Significant cuts to CC

· Believe it will pass

· Senate can no longer claim that they are waiting for the House to make a move

1. Don’t think that the Senate will like the bill or pass it

2. To make it appear like a balanced budget pulled higher ed out and passes with no tax increase but requires new funding stream to fund Higher Ed and PHEA

3. Don’t know if the Gov would endorse it either

· Main goal was to move the discussion forward

· Don’t think that a final budget will be passed any time soon

Question:

How will this effect programs across the state?

· First impact is that programs who’s HSSAP goes all year aren’t getting funds

· Contemplating layoffs

· Bigger impact come Sept. when all programs begin offering services

· Could cut PKC which many programs administer

· Would have to drastically alter their grants

· Significant cuts to CC

· Could impact working Head Start parents

· Waiting list could go to over 20 thousand

· Significant cuts to other support programs accessed by Head Start families

Question:

How often to call/email representatives?

· Can’t do it enough

· Phoning is best

· Tends to result in call backs more often

· Just get their number and call them at least each week

· Even if its just to say thank you for restoring the HSSAP, now think about cuts to PKC and CC

· HSSAP restoration came on a Republican Amendment

· Believe that thinking is that biggest bang for buck is with most low income kids

· Should fully fund HSSAP & CC before PKC which is over 100% poverty
· OCDEL EHS Expansion Grant & PHSA Position

· PHSA position is still accurate and has not changed

· Is clear that there was nothing constructive or useful to come out of PHSA opposing this during contentious budget negotiations

· OCDEL did submit a grant

1. Plan is to be a grantee that would partner with delegates

2. Would not provide direct services

3. Don’t know details of the grant (service or target areas)

4. Have heard rumors that they applied for large numbers of kids

5. Requirement for established partnerships

1. Didn’t list specific partnerships

2. Described the network of HS, STAR 3 & 4 CC, NFP, etc.

· Know PA is only state

Question:

What geographic area do you think they’ll go for?

· Areas with high concentration

· Areas that appear to be underserved

Question:

Could this lead to OCDEL taking over all HS funds in the State?

· Probably not in PA

· Does have national ramifications

· PA finds out how to work around issues

· Provides a model for other states to write as well

· EHS State grantees could lead to HS State grantees

· This at the same time that re-competition kicks in

· Could open the way for a state to pick up grants if a program is re-competed

· Beginning of a slippery slope

· Paneling Process for EHS Expansion Grants
· Plan for evaluations of applications begins this week

· Doing HS this week

· EHS the following 3 weeks

1. No way to know if they will get them all done in 3 weeks because no idea of how many applications they were going to get

· Initial step is to score based on a rubric

· Grants will be classified into categories including those that scored high enough to be considered

· Sent to the Regional Office for final approval based on the State’s allocation

1. Most likely will have more requests than money available

2. Must consider the types of programs that applied

3. Distribution of programs across the state (rural, urban, suburban)

4. Goal is to create a patchwork that best serves the region/state given the current slots that are available in the area

5. Believe will mean that they need to go back to applicants with requests to edit number of slots requested

6. Are optimistic that RIII can do this by Sept. 1 because of quality of grants and work that RIII office does

· Upcoming HSSAP Meeting
· Scheduled for tomorrow

· ELN is one of the first topics if people have concerns

· Harriet is coming for lunch and will most likely talk about budget

· E-Rate

· PHSA received an email from a Head Start grantee that said that they were approved for e-rate grant but nothing has happened

1. Not a program associated with a SD or IU

· Would like to hear from other programs if anyone was approved

· Don’t believe that there has been any switch to PA’s position on Head Start eligibility

· Still feel that the best way to go is on a National level

1. Working with NHSA on legislation that would classify Head Start as an ed institution and make them qualified

· Also remind programs that PHSA knows of a consultant that is willing to help programs with the technical parts of the grant

1. Will do this at no cost right now

2. Grants, when awarded are retroactive and can then provide the consultant with his fee

· Agenda Items from the Field

· Self-Assessment Question

1. Nancy Elmore talked about interview guides for use during self-assessment 

2. Were on ECLKC but then were taken off

3. She said that she could get them to us

4. Have requested, but haven’t heard back from her – know that she is busy

5. Has anyone else gotten them?

· Blair will put on agenda for discussion with Nancy, and the Executive Directors consortium

· Jeff will also ask

· ARRA reports

· Very complicated

· Anyone have any ideas?

· Blair believes that NHSA is offering a webinar around this.  Will look into it and send it out

· Please let Blair know if it helpful
Next call is August 19th
Please send any agenda items to PHSA
