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                     PENNSYLVANIA HEAD START ASSOCIATION

                                                    PARENTS, STAFF, ADMINISTRATORS AND FRIENDS AFFILIATED FOR CHILDREN

MEMORANDUM OF UNDERSTANDING 

BETWEEN THE 

COMMUNITY ACTION ASSOCIATION 

OF PENNSYLVANIA
AND THE

PENNSYLVANIA

HEAD START ASSOCIATION


I. PURPOSE

The purpose of this Memorandum of Understanding (MOU) adopted between the Community Action Association of Pennsylvania (CAAP) and the Pennsylvania Head Start Association (PHSA) is to foster collaboration between Community Action and Head Start programs that will assist both organizations in achieving their missions. The MOU is intended to foster increased communication among members as each strives to carry out their missions of providing high quality services to Pennsylvania’s low-income children and families.
II. 
      INTRODUCTION

The Community Action Association of Pennsylvania (CAAP) represents the Community Action Agencies (CAAs) serving each of the 67 Pennsylvania Counties, which comprise the state of Pennsylvania. The Community Action Agencies are private, not for profit corporations that work to alleviate poverty and empower low-income families to become self-sufficient. By statute, CAA’s are governed by Boards of Directors consisting of elected local officials, appointed leaders in the private sector and representatives of the low-income community. This unique tri-partite board structure is fundamental to the CAA structure. This organization empowers low-income people to participate directly in development of responses to poverty conditions while at the same time private and public representative gain a clearer knowledge of the issues confronting low-income persons in their communities. CAAs were originally created under the Economic Opportunity Act, the same legislation that originally created Project Head Start. Today, the CAA network continues to serve as local administrators and incubators for a variety of programs including but not limited to, housing, business development, work training and preparation, transportation, and senior and early childhood care programs.

The Pennsylvania Head Start Association represents the Directors, Staff, Parents, and Friends of all Head Start and Early Head Start grantees and delegates in our state. The mission of the PHSA is to “speak with one voice” for Pennsylvania’s youngest children and their families on issues affecting their well being.  Historically, PHSA has served its members by providing information affecting the whole Head Start community, by providing training and professional support, and assisting its members to better meet the federal, state and local requirements set for managing high quality comprehensive early care and child development programs.  PHSA recognizes the critical importance of cooperation among education, health and social service organizations aimed at reducing duplication of services and conservation of resources in order to reach as many unserved children as possible.
III.   SCOPE OF THE AGREEMENT

1.  CAAP and PHSA will promote the development of collaborative efforts among their members to provide and increase services to children and families. Valuable partnership opportunities exist between the memberships of these two associations regardless of the organizational placement of Head Start at the local level. Further, policy issues that affect both CAAP and PHSA will be addressed in a mutual manner and facilitated by this MOU.

2.  Individual members do not speak for or represent either the CAAP or the PHSA. Further, policy issues that affect both CAAP and PHSA will be identified through the Board of Directors and the Boards will decide the appropriate manner in which to address the concerns.
IV.      GOALS

1. Increase awareness among all Head Start grantees of available Community Action Agency programs and services to facilitate utilization by Head Start families.

2. Work jointly on performance measures to ensure that outcomes are compatible and complementary.

3. Increase the information sharing between Community Action Agencies (CAA) and Non-CAA Head Start grantees to inform and coordinate services being delivered in mutual service delivery areas.

4. Jointly plan and support research projects that review innovative and demonstrative programs directly relating to services for families.

5. Increase communication among all CAAs' and all HS grantees to promote collaboration at the local level and thereby reduce possible duplication of services and efforts.

6. Promote mutually respectful working relationships among members.

7. Support and build positive community awareness.

IV. FUNCTIONS

1. Establish Ad Hoc Committees to address and resolve issues through problem solving and cooperation. Ad Hoc Committees will be appointed as appropriate by the Boards of Directors of the Community Action Association of Pennsylvania and the Pennsylvania Head Start Association and meet under a schedule and time-limited agendas as mutually established. Ad Hoc Committee meetings may be facilitated by such individuals as mutually agreed upon by both Associations. 

2. Topics that may be addressed by Ad Hoc Committees will not be limited and may include any matter which will be of mutual benefit to both CAAP and PHSA. In all cases, these topics should be considered with highest regard for the best interests of the children and families of Head Start.

3. Appoint the Executive Directors of the PHSA and the CAAP as liaison persons representing each Association. These individuals will exchange information and minutes on a regular basis. 

4.  An annual meeting of the members of the Executive Boards of PHSA and the

 CAAP shall take place at a time and place mutually agreed upon. This meeting 

 shall be facilitated by the staff of each Association.
V. IMPLEMENTATION OF THE MOU

The CAAP and PHSA agree to respect each other’s autonomy and the diversity of their missions, functions, and goals. Each organization will agree to maintain open dialogue and keep each other informed of the others position in matters of mutual concern. 

It is agreed that this MOU will be freely distributed and its content, intent and implementation encouraged at the federal, state and local levels.

VI. AMENDMENTS/REVIEW/EFFECTIVE DATE

This MOU will be reviewed periodically but not less than every two years from the date of implementation by an Ad Hoc Committee representing all involved parties. Parties may amend this MOU pending review and mutual agreement in writing. CAAP and PHSA will inform their respective partners concerning the content and anticipated outcomes of this MOU. This MOU may be terminated within 30 days of written notification from either organization. This MOU is officially adopted on November 27th, 2005 and will be effective as of this respective date.    
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PHSA 3700 Vartan Way, Harrisburg, PA 17110  

Phone: (717) 526-4646  Fax: (717) 541-8226 www.paheadstart.org  

CAAP 222 Pine Street * Harrisburg, PA 17101

* Ph: 717-233-1075 * Fax: 717-232-1014 * www.thecaap.org


