Monthly GAC Conference Call
May 22, 2008

Information about the CAC Conference Calls:

· 3rd Wednesday of the month from 3:00-4:00
·  PHSA office will send out a reminder with call information about 1 week in advance.  

· Karen Grimm-Thomas will take minutes and then distribute them to the whole membership to keep those not on the call up to date and to encourage future participation
· Calls are short and need to remain as action oriented as possible.  Updates will be kept to a minimum.
Head Start Representation on State Committees

· There are a number of State Committees that Head Start representatives (directors, staff or parents) sit on 

· PHSA Office has developed and distributed a list of State Committees and Head Start representation on those committees so that the Head Start community knows who is representing them on each committee.  

· Representatives need to be conscious of when they are representing themselves or their individual program and when they are representing a State perspective.

· Group needs to think about how to improve the communication between representatives and the larger community

· Suggestions from the group for an advocacy process

· Is there any mechanism in place for Representatives to gather thoughts or consensus of concerns that they can take to the committee that they sit on
· What is the process for sharing information that representatives learn from committee participation back to the larger HS community?

· Process that needs to be developed

· When reminder for the monthly call is put out, a list of committee meetings coming up will be included

· These committee meetings can be a discussion item on the monthly GAC call

· What is the process for getting representatives added to a committee and can we make some suggestions for who should participate?

· Often it’s the case that OCDEL invites participation

· Do HS representatives on State Committees have an opportunity to raise agenda items?  Not up to this point.

· Is there a mechanism to send alternates or questions/concerns to a committee meeting if a representative is unable to attend?

· Most committees have at least 2 HS representatives, some of the smaller ones that may not be the case.

· What are people’s thoughts about is there a way to collect information or a consensus on specific issues?  

· Question for PHSA is how do we develop a method for PHSA to take a unified stance on specific issues

· Have been having some success using Survey Monkey, but still not getting the kind of response participation that we’d like

· What do we consider the whole community?

· Don’t know of any methodology that will give you 100% participation and don’t expect that we will ever reach complete consensus on some issues – Unemployment Compensation would be a good example

· Need to know that there isn’t consensus on specific issues and then not try to take a unified stance

· GAC calls should also involve a listing of known committee dates

· June 10 – OCDEL Advisory

· June 11 – TEACH Advisory

· July 11 – STARS Advisory

· June 13 – PD Advisory

· July 23 – ELN Advisory

· PHSA draft some guidelines and bring them back to this call group for comment on June 19th. 
E-Rate 

· Federal program for libraries and schools that provides reduced costs for phones, email, internet

· HS were being encouraged to apply 

· PA at one point was listed on a Federal list as eligible to apply

· Number of HS applied

· State is a gatekeeper of Fed $

· Each state sets their own policy

· PA has chosen to only recognize Pre-K programs being administered by IUs & School Districts

· PA E-Rate website – www.e-ratepa.org

· US Dept of Ed website

· USAC website – subcontractor for FCC – will give you info on Federal perspective including how each state has approached Head Start and E-Rate

· Does PHSA want to take a position that we believe HS should be eligible regardless of how they are administered

· We are part of the state’s early education system

· Believe it is a no-brainer because of the potential savings

· Need to be careful about when we are fighting to be considered an educational institution and when are we fighting not to be considered one – again issue of Unemployment Compensation

· Would advocating for E-Rate be in direct conflict with stance that programs should get Unemployment

· CAAP has offered to help Community Action Programs think about how to advocate for their ability to receive unemployment compensation without standing in the way of PHSA taking a stand for programs qualifying for E-Rate
· PHSA office and GAC committee on board will look at this issue more closely and begin to draft a position to vet with the group

Unemployment Compensation

· CAAP position that HS with CAP are still eligible

· Will be decided on a case by case basis

· Community Action Southwest were ruled by their board to be eligible

· Lancaster was recently told that they were not eligible

· Part of the process

· Must now dispute this ruling and prove that they are not a school – CAP are 501C3

· Believe that they will get benefits this summer

· Programs who have not chosen to utilize unemployment do not have to do anything as long as their written policies clearly state to employees that they do not consider them to be eligible
· If not clear written policy, then agency could be at risk for employee challenges that would result in the agency being considered eligible

Next Call:
· June 18, 2008 3:00 – 4:00
· Topics

· Information related to committee representation and process for communicating between HS representatives and larger HS community
· Additional E-Rate information
· Additional items that develop over the month
· Requests

· Email Karen about any changes to committee representation list distributed for this call karen@paheadstart.org
· List will be updated and re-distributed
