PHSA Monthly Government Affairs Committee Conference Call

November 19, 2008

· Review of PA State Advisory Committee Meetings

· Formation of New State Advisory Board

· Blair has been asked to be on the board

· New Career Preparation and Development Advisory Board

· Karen from PHSA, Carole Barone Martin from PGH & Jennifer Plummer Davis from Philadelphia

· Asked to review the CBK for changes that should be made to it to make it more relevant

· Move it from a document used primarily by CC to something that can be used by all of PA Early Learning programs as well as teacher preparation programs

· Blended & Braided Funding Task Force

· Looking to develop a template for the State

· Not satisfied with how Pre-K counts grantees have done this and want this group to help them figure this out

· Were looking for more programs to braid their funding

· Looking at a template that any program can use by entering all of their different funding sources and it would help them cost allocate

· Feel that it is problematic for larger programs to use this template

· Will be doing T/TA but not sure if it is based on their Pre-K Counts continuation grants

· Also looking at a pre-school provider cross walk that would talk about the various reporting requirements

· Feel that the big issue that is being ignored is that smaller non-profits can’t braid these programs because of the issues related to teacher qualifications & salaries

· Don’t see this as something that will be addressed by this group

Question:

Do we have a “master” document that lists all of the various models that Pre-K Counts grantees have done with their money.

Where should we be going here?  
· Does this need to be taken to the Pre-K Count advisory committee?  
· A Head Start subcommittee of the Pre-K Counts committee.

· Recap of Early Childhood Summit

· Felt that we need to increase administrator sessions

· Need to have time for Head Start administrators separate of the other sessions so that they can better participate throughout the conference

· PHSA Wage Comparability Study

· Wage Comparability Conference Calls

· First call took place

· 2nd call will take place tomorrow

· Karen doing notes and then a summary of issues raised and answered on both calls

· Programs can begin entering their data at any time

· Please call PHSA office with any questions or concerns

· Question about whether fee will increase if not all programs participate

· Not something that has been brought up at this time

· Hoping all program will participate given supports from the office

· Individual reports won’t be affected by less than complete participation across the state

· Local level report will be complete and meet requirements if individual programs provides complete data

· State level reports are the added bonus of everyone participating

· This is needed for PHSA to advocate for Head Start in relation to PKC and other EL programs

· PHSA Expanded Head Start Leadership Meeting

· Meeting taking place Dec 2-3
· Combination of whole group and then separate group meetings about future of Head Start
· Administrators
· Future Leaders
· Parent Leaders
· Concerns about State funding and strategy to deal with possible cuts

· Issue if that you don’t cut a whole classroom of kids, you aren’t going to save any money

· Think that we need to push back and say we’ve already had a cut in HSSAP and we can’t afford another cut

· 2 issues:

· Managing with reduced funds – more of a director to director thing

· Political strategy of advocating cut should not be applied to HSSAP
· Need time in Leadership meeting devoted to both of these issues

· E-Rate

· No new development at this time

· Other issues from the field:
· None brought up

· Next month’s call December 17th from 3:00 – 4:00 pm
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