PHSA Monthly Government Affairs Committee Conference Call 
October 15, 2008

Advocacy and responses to the Full Enrollment PI

· Are going to be looking at it during monitoring

· Have an indication that those in charge of monitoring process are aware that there are issues with 100% full enrollment

· Recommend that people email their representatives 

· let them know about the issues with the PI 

· ask Chairman Miller to put into writing to OHS that they define full enrollment the way it currently is defined in HS regulations

· Know that they are coming down hard on programs who are not getting in their end of the month reporting on time

Committee Reports

· Keystone Stars 

· Continue to do work around STARS

· Little $ in State budget so hasn’t been any talk about increasing funding or directing funding to Head Start programs

· Haven’t been able to produce a list of # HS programs are involved (how many classrooms) in STARS.  
· Hope to have it by the beginning of next year.

· Looking for other feedback on Head Start involvement in STARS

·  would like programs to raise them on the call or send info to Blair or other committee members

· Early Learning Network

· Not many new develpoments

· Braided Funding Task Force

· Think that the scope of the group is ambitious

· Goal is for group to serve a TA role when it comes to braided funding

· Hoping that need to provide TA and help programs track the various funding streams to ensure that they are managed well is understood.  
· Weren’t many TA people on the committee and this is the group that is really needed

· Grantees in the field have reported that OCDEL provides little to no TA on the fiscal/admin side

· Wondering if State is looking at this because $ is tight and they are looking at current Pre-K Counts providers and whether they will continue to provide those services.  
· Next year CC providers will need to be at STAR 3 to be able to provide Pre-K Counts services.  How many CC programs will have to give up their grant?

· OCDEL project to develop a grid of the various ECE funding streams

· Provided definitions of braided vs. blended funding

· Future meetings will give examples of successful models

· If HS field is interested in training in this area, PHSA can make sure that there are sessions at the Spring Conference
· FYI before next meeting:
· Meetings of PA Pre-K Counts Advisory

· After the Summit final review of the Pre-K Regs

· Send any issues related to these to groups to PHSA
Impact of economy on programs

· Blair is requesting emails that give specific examples of how the economy is impacting their programs – concrete descriptions of 
· what programs are facing fiscally because of the environment 
· how programs are dealing with the issues 
· what kind of impact they think it might have on their children, families & staff.

· Issues in PA

· Gov has frozen PA budget

· Requested that all programs cut 1.4% of their budget

· At CAAP Estelle Richmond said that revenue is actually looking worse and they are anticipating additional cuts

· Advocates will be meeting later in fall to talk about

· asks for next year

· how to hold onto what we have given the economic climate

· Hill visits last week in DC lots of discussion about increases in families eligible for Head Start services given the economy

· Don’t anticipate any increases in discretionary funding in the next 3 years

NHSA Leadership Institute
· Tone was definitely that we have our work cut out for us regardless of which administration takes over

· Don’t anticipate any increases in funding for the next few years

· Was not as well attended as previouse institutes

· Blair will provide any who is interested with notes from the panel on the PI

· don’t want to post it on the web, but would be happy to talk to people about them and then share them individually.  Weren’t intended for large scale publication

E-Rate

· Question had been do we want to push to have State reconsider Head Starts eligibility for E-rate given possible complications for Head Start program that are CAPs
· John Wilson felt that we could work out the issues if we do want to challenge it and argue that HS programs are Ed. Institutions
· Issue today:
· Some states working on language for their regs that designated HS programs Ed. Inst for purpose of collecting E-Rate but that has been determined insufficient
· Will move forward in PA but don’t feel that asking for changes to statute will work given this development
· Think we need to encourage OCDEL to have lawyers re-think the determination given the advent of Pre-K Counts and the unemployment ruling designating HS an Ed Organization and thereby ineligible for unemployment.
Other Issues/Comments:

· IM on MOU requirements by 12-12-08?

· Where a State has not designated any LEA to represent publically funded Pre-K then the MOU does not apply

· Relieved because interpreted to mean that only have to deal with SD that have Pre-K Counts $ or Pre-K program through ABG.  

· Tracey has sent an email to Dave Lyon because the IM encourages programs to talk with State Collab Director & she wants to make sure that she understands it.  

· Sue & Harriet are looking at it as well.

· Doesn’t mention anything about board approval

· Have to send them to the Regional Office

· Are 10 areas that need to be covered in MOU listed on page 63 of act

· Tracey did a template that Blair has provided to group
· Some programs have made sure that their partnership agreement that they use for Pre-K Counts includes the 10 items required by the Act so that they can use the same one

· Carole Bowser will provide copies of what she has done

· Salary Comparability Study:
· Believe that it will be done by the end of January
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