October 21, 2009 GAC Conference Call

Review of any PA State Advisory Committee Meetings
· Career Preparation & Development

· PA Inspired Leadership

· Anyone who was invited to participate in the pilot, please let PHSA office know

· Articulation Agreements

· State system schools are making progress on program to program articulation

· ELN Advisory

· Help desk being unresponsive

· make light of problems

· directed to take things back to the Regional Keys 

· particularly issues related to capacity & unique design of Head Start programs

· STARS Advisory

· Please let Blair know about issues

· Discussion about long term planning

· Flat funded

· Sustainability of current programs plus bringing in new programs

· Little that directly impacts HS programs was discussed

· Pre-K Counts

· Well attended by Head Start directors & Blair

· Reviewed budget

· Can negotiate $ individually that could include interests

· No additional money

· Might necessitate a budget revision

· Would need to do one if not providing 180 service

· Piccola’s Bill

· Income determination

· Priorities for program enrollment

· Concern that in past programs have enrolled anyone, including well over-income families

· No documentation that the program considered some risk factor absent of low income

· Recognize that there were other risk factors to consider

· Co-pays for families

· House doesn’t have a like bill so most likely won’t go anywhere

· Harriet believes that they’ve already addressed much of what was in the Bill, including income verification

· Mandatory Regional Meetings

· Issues with ELN

· Recent notice sent out to programs

· Question related to waiver related to 180 days

· Waiting until they get the requests in

· Will use this information to determine the minimum number of days

· 135 so far has been the low number of days requested

· Verbally stated that soon we’ll see another requirement as it relates to attendance and tardiness

· Concern raised about how it might impact dual enrolled PKC & HS children and enrollment

· Requirement to get income verification
· HS has been discouraged to do this

· Creates issues related to HIPPA and privacy

· Seemed to indicate that they would look at this with this in mind

· Presentation from Gov. Institute from Center on the Social Emotional Foundations for Learning

· Shared web based resources that were impressive

· Discussion about certification for staff who may have not signed up or follow-up maybe because they were furloughed and now won’t meet the time requirements

· Are looking into this impact on requirements and how to handle it
Budget Issues
· PHSA trying to work with PANO and other non-profits to investigate advocacy strategy or legislation to alter budget process so that any future impasse won’t hold human service agencies hostage until the budget is passed

· Anticipate future budget process to be difficult considering economy
OCDEL & EHS Expansion

· Announced RFP process through BUILD

· 7 counties open to applications:  Armstrong, Lawrence, Warren, Perry, Lancaster, Berks and Philadelphia 

· Programs should consider what it would mean to be a delegate agency for OCDEL

· Some counties the current program not interested in applying

· Boarding programs should feel free to contact programs in these counties to talk through issues if they are interested

· PHSA believes our grantees are quality providers and should have every opportunity to participate in providing EHS services

· Funding is enough for approximately 128 children total across the 7 counties

· Making people wonder if non-HS or EHS providers would consider applying giving they don’t have the administrative infrastructure needed to do EHS

· Would drive the cost/child up

Comments:

How could OCDEL submit an application without needing to indicate who they would be contracting with.  Did HHS say that they needed more information before they could even process the application?

Really don’t know.  Nancy Elmore is doing a leadership presentation at Summit next Wednesday.

Remember that your grantee is going to be OCDEL

How did PHSA become aware of this?  Struggle with HSSCO and their role and understanding how this works together and how PHSA fits in.

PHSA received a courtesy call from Harriet about 2 days before letting us know that it would appear in the BUILD announcement.

How much is PHSA hearing about Regional Office and contacting existing programs about grants?

PHSA is hearing quite a bit about calls from RO to grantees.  These phone calls seem to focus on varied issues and they also are requesting that grantees not discuss the calls at all.

How is OCDEL allowed to do this?

Agree that there seems to be a double standard.  Clearly questions for Nancy & even Yvette Sanchez Fuentes the new DOHS that will be at the Summit.

Grantees who are still hoping to be in the competitive process don’t feel comfortable asking those difficult questions.

Blair making an assumption that if you haven’t been contacted, you won’t be.  OCDEL talked about those counties as underserved.  Believe they wouldn’t be designating them as underserved if there was another potential grantee in the county.

Are we going to have the forum to appropriate bring these issues up without feeling like someone is watching & taking notes?  Particularly not being blackballed by Harriet

Sometimes the smart way is to figure out how to have a hallway conversation before or after the session.  Some people do both strategies and compare what they learn from both forums.  

Would be happy to have you set Blair up to be the one to ask the questions.
ECE Summit

· Over 900 registered for Summit

· Encourage programs to come & send staff

· Tuesday afternoon has an Early Learning Forum with National, State & combined panel
· If any director is interested in sitting on the State Panel please email Blair ASAP

· Start with a National view

· Finnish with how does this fit given the specific of our state and upcoming change in administration

· Follow-up wine & cheese reception

· Email Blair if you would like an invitation

· Wednesday Leadership Meetings

· RIII

· PHSA

· TA

· OCDEL/HSSAP

· Additional Administrators Networking Lunch

· 11:40 – 12:40 on Tuesday
PHSA December Leadership Meeting

· Similar to last year in that would like leaders at all levels to attend
· Day one focus on reports
· Day 2 will provide some shorter, targeted specific trainings
· May offer a 3 hour period with Tracy Burchfield for those who know they received EHS grants or anticipate receiving them
Agenda Items from the Field
Next Call:  November 18, 2009 from 3:00 – 4:00
