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PHSA BOARD MEETING

MINUTES 

Date | Place
September 15, 2009            Milton Hershey
In Attendance: Kathryn Amaker; Susan Buffton; Hilarie Deans; Nancy Hawthorne; Crystal Healey; Heather Held; Steven Lewis; Jo Pepper;; Kathy Smith; Betsy Spargo; Marilyn Taylor; Charmayne Thomas; Denota Watson; Coralee Weaver; Darryl Willis; Rev. Jesse Woods, Jr. 
Staff: Blair Hyatt; Karen Grimm-Thomas
Absent: Laurie Davis; Anne Doerr; Muranda Fessler; Bobbie Jo Hoover; Chuck Kessler; Amy Lavorini; Barbara Mahaney; Shardell Martin; Linda Moles; Cynthia Parrotte; Georgeanne; Smith John Wilson; Bobbie Jo Zeigler; Amy Johnson

	 ITEM
	Motions/Remarks
	First
	Second
	Carried
	ACTIONS TO BE TAKEN/REMARKS

	1
	President Denota Watson called the meeting to order at 1:30, 

Staff will draft a note of Thanks to Milton Hershey for lunch

Quorum was established

1:40 PM board went into committee meetings
	
	
	
	

	2
	Previous Meeting Minutes were reviewed.  Correction to April Minutes, June Meeting & July Conference Call were made.  
Motions to approve the minutes with the noted corrections were made, for the June 9 & 10 minutes.

	Marilyn Taylor
	Kathryn Amaker
	yes
	

	3
	Motions to approve the minutes with the noted corrections were made, for the April 16th minutes.

	Charmayne Thomas
	Susan Buffton
	yes
	

	4
	Executive Committee & Presidents report was given by Denota Watson.

	Kathryn Amaker
	Hilarie Deans
	yes
	Propose that future Executive Committee meetings include committee chairs to improve communication

Propose that Executive Committee begin to hold monthly conference calls between board meetings

President & ED have been working closely

ED has been doing a good job of submitting a weekly schedule to executive committee

	5
	The Executive Director’s Report given by Blair Hyatt
A motion to receive Executive Director’s Report was made.
	Heather Held
	Susan Buffton
	yes
	Reviewed information in board packets.

HS & EHS expansion money.

Early Learning Challenge Grants
Budget Impasse
ECE Summit

	6
	Cont from the ED report
Motion to approve staff’s further development of the Kellogg grant application in conjunction with PACCA and Harrisburg School District.

	Rev. Jesse Woods Jr.
	Jo Pepper
	yes
	An action Item
To approve staff’s further development of the Kellogg grant application in conjunction with PACCA and Harrisburg School District 

	7
	Region 3 Association Board Update:

Steven Lewis, Heather Held, Kathryn Amaker & Charmayne Thomas

A motion to accept NHSA & RIII HAS reports.
	Rev. Jesse Woods Jr.
	Hilarie Deans
	yes
	· Have had one conference call

· Will have a board meeting after leadership meeting

· Did do elections to the NHSA Board

· Were given a process

· 2 members nominated themselves and followed the procedures

· Other members did not follow the procedures

· Sent a letter to NHSA voicing concerns

· Will be discussed at meeting next week

Heather will be representing us at Nationals with Board Support

	8
	Finance Report:

A motion to receive the reports from the treasurer.
	Heather Held
	Crystal Healey
	yes
	· Annual Audit

· Organization was in good standing and implementing practices within the standards of accounting.

· Association remains solvent

Association is operating within our budget

	9
	A motion to accept the audit report.

	Heather Held
	Kathryn Amaker
	yes
	Review of Audit report.

Question:  Did they give us any suggestions?

3 suggestions:

1.  Independent person sign off on credit card purchase report.  This was sent to budget & finance committee and they have a recommendation that they will make tomorrow.

2. Required to have a full time CPA to do our books and we do not have that so they are required to site us on it.  

Recommended an additional step in the review of time sheets.  Blair OKs sheets and Amy calls them in.  Blair will now review paychecks monthly report to ensure that what Amy reported to paychecks is consistent with what he approved.

	10
	A motion to accept the treasurer’s report Sue/Jesse

	Susan Buffton
	Rev. Jesse Woods Jr.
	yes
	Request – would it be possible to add a line to the profit & lost that tells the % it is off?

Found that in past it made the report more difficult to understand.  Also will see some clarity as we move to a new bank.

Question:

Used to seeing a management letter that would have addressed the 3 issues?

Items were deferred to the finance committee and they will make recommendations on how to address those items.

Question:  We are over on office rent?  Sometimes we make 2 payments in a cycle because of the calendar

	11
	We will adjust tomorrow’s schedule to include the conference call with the HSSCO.

Meeting will recess until tomorrow morning September 16th at 9 AM
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