PHSA Monthly Government Affairs Committee Conference Call

September 17, 2008 
E-Rate

· Each state fills out a form to determine if Head Start qualifies for E-rate

· Pennsylvania entered no because Head Start is not mentioned in State Statute as an educational institution

· Each year, money is unused in the E-Rate system

· There is the ability for a state to allow Head Start to participate in E-Rate even if don’t consider them an ed. institution

· Other states have agreed to include them

· Federal Government wants to use the money and basically doesn’t ask questions

· Current OCDEL administration & their legal council has said that they don’t want to do this – don’t want to “stretch the letter of the law”

· Talked about opening up state statute and say that for purpose of collecting federal funds, Head Start is considered an educational institution

· This issue then crosses over with unemployment compensation issues that programs are trying to resolve

· Labor has defined Head Start as ed institution

· This makes them ineligible for unemployment compensation

· Some programs – particularly CAP programs – are trying to argue against this

· Would calling Head Start an ed institution for purposes of E-Rate have negative impact on programs trying to work out unemployment compensation issues?

· PHSA board is not ready to take a stand on this.  

· Would like to investigate the long term ramifications related to this on programs

· Related to unemployment

· Related to opening Head Start up to future issues with the State – falling under State 
Question:

How many Head Start grantees are CAP?  19

How many grantees are in the state overall?  63 Head Start & 24 EHS

Juniata county has a lawsuit pending related to them being considered an educational institution.  Will send Blair information about the particulars of this suit.

· Believe that CAP grantees are blanketed not included in this so may not impact them

· However, may cut off the independent, non-profit grantees who are trying to have themselves not designated as an ed institution so that they can access unemployment

· Also issues related to other unforeseen issues that opening up statute may result in.

Recent Enrollment PI

· PI issues related to 30 & 60 days for filling enrollment

· Government Affairs committee discussed the issue at PHSA board meeting

· Number of programs voiced concerns about the PI

· California Head Start Association wrote position letter against the PI

· PHSA board drafted a letter asking that the PI be put on hold for a 180 days to allow for discussion regarding the PI

· Asking 2 things:

1. If you are concerned, please send Blair an email with a summary of your concerns.  Blair will use this at the leadership meeting next week when the topic is discussed.

2. States have been writing the letter to Pat Brown, but CC it to their Federal legislators.  

a. PA has 3 reps on ED & labor committee that should get follow-up emails & phone calls.  Local follow-up to the State’s position would be reinforcing.  

i. Delaware, Joe Sesteck

ii. York, Franklin & Adams – Todd Platts – send conce Rebecca Holstean

iii. Allegheny – Jason Altmire

b. PHSA letter will go out by Friday

Braided Funding Task Force

· State wide task force

· First meeting 

· Defined their agenda & meeting guidelines

· Difference between braiding & blending

· Blending = multiple sources of funding that are indistinguishable

· Braided = services are provided to children ir-regardless of funding source, but there is funding accountability that allows funds to be traced back.

· Broke out into smaller groups and discussed challenges and positives of blending/braiding funding

· Are developing a chart that listed all sources of public funding for early childhood going on in the State currently 

· Listed eligibility requirements & who could access

· Listed reporting requirements

· Talked about things that people would need to consider if they were going to try to access any of these funds

· Next meeting

· Give examples/models of blending/braiding of funds

· Different kind of areas – urban, rural, school district

· Future Meetings

· Hoping to create a website that will help programs develop “model budgets” given the different funding streams that you are using

· Blair will provide minutes of meeting including definitions of blended & braided funding

· Requests 

· What are issues that programs are facing related to braided/blended funding?

· Please send things to consider to Blair so that Head Start issues can be fully represented
Comment:  

To successfully braid funding you must be able to meet the most stringent requirement of the multiple funding sources.  Example:

· Teacher credentials that meet the Pre-K standards

· Parent involvement/social support component for Head Start

When you walk in a classroom – everyone looks the same – no difference – mixed economic models are good – benefit from diversity

Reality – in those mixed economic models – when it comes to policy council, parent volunteers, etc. – it’s not the Head Start parent who is selected – it’s that parent that is 200 or 300% of poverty.  

Not PHSA’s position, but personally starting to wonder how this really works.  Seems to ignore the particular challenges of families living below the poverty guidelines or to mush them together and make them look the same as the challenges the families that are living 200 – 300% of poverty are experiencing when we know that they are not the same challenges

Other issues to consider:

· Don’t forget about the EC Summit!

· Program is on the website

· Hard copies are in the mail now

· Is a unique event and we encourage Head Start to participate
· Register now!
Next call is October 15th. 

Please forward agenda items to PHSA
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